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The Individual Development Plan for MD/PhD Students 

This Individual Development Plan (IDP) helps address two needs.  First, it provides a structure to systematically identify medical and scientific interests, training needs and competencies, and to establish goals and take stock of year-by-year progress during your MD and PhD years.  Thus, IDPs help MD/PhD students stay on track with their research, publications, grant writing, oral presentations and clinical skills development.  Second, there are multiple career options for people who have obtained a MD/PhD in academia and the biopharma industry.  The IDP helps you plan and prepare for your post-MD/PhD future while you are in medical and graduate school. A Sigma Xi survey found that trainees with structured plans are more satisfied, more productive and have fewer conflicts with their mentors (e.g. http://postdoc.sigmaxi.org/results/)).
Goals and Benefits
An annual IDP is one component of a broader mentoring program. Specifically, it helps you as a medical and graduate student:

1. Establish target dates for academic, clinical and research milestones;

2. Set goals and sub-goals for the next year, including how to spend your time;

3. Define in detail the approach a plan to obtain the specific skills and strengths (e.g., courses, clinical skills, teaching, grant writing) 
4. Define anticipated time frame for obtaining those goals and skills;
5. Provide structure for conversations between you, your thesis advisor and the MD/PhD director regarding your goals and progress.

Adapted from University of Pennsylvania MD/PhD IDP and Rutgers PhD IDP
Name:
Date:

Year:
Graduate Program and university (if applicable):
Part 1 – to be completed by students at all phases of the program

	Clinical interests/level of interest.  Provide the field and whether you would consider it a primary interest, a secondary interest or an incidental interest.  You can list up to 4.  (EG:  Pediatrics - primary interest; Medicine - GI primary interest; Pathology - secondary interest; Dermatology - incidental interest).  If you are considering doing a postdoc instead of a residency, please indicate that.




	Research interests.  Please list a few key words identifying your research interests.




	Fellowship/Grant applications.  If you have applied for any fellowships or grants in the past year, list them here. If you haven’t applied but plan on applying for one, list them here.




	National Conferences.  List any (conference name and location) that you attended during the past year.  Indicate if you presented a poster and/or gave a talk. If you haven’t attend a conference, please list prospective conferences (with dates) that you would like to attend.




	Clinical Activities.  List clinical activities you participated in during the past year other than classes and required events:




	Other academic pursuits. If you have additional academic interests such as teaching, public health or volunteering overseas please list them and whether you have initiated any efforts to pursue these interests




	Participation in career and skill development activities.  List any career development programs that you have attended or plan to participate in e.g. 3 Minute Thesis Competition, Rutgers iJOBS events, programs at New York Academy of Sciences (NYAS), What Can You Be With A Ph.D. career symposium, Programs organized by student groups on the Newark Health Science Campus e.g. the Alliance for Career Advancement (ACA) and other groups. 



	Mentors and Advisors.  In addition to your thesis mentor (if applicable) and the MD/PhD director, what other faculty members have you consulted for academic and/or career advice in the last year. If you haven’t use this space to make a list of few faculty members you would like to meet.



	Careers.  List 2-3 positions where you see yourself at the peak of career. Also, for each position list the career trajectory you think will most likely help you to get there. 




Please attach a copy of your most recent CV (NIH biosketch format recommended – go to http://grants1.nih.gov/grants/forms.htm for link)

Part 2 – to be completed by thesis students and students who defended within the last six months

Date of Candidacy exam

Date most recent thesis committee meeting:
Date of next scheduled committee meeting:

The questions below are for self-assessment and goal setting.  You should fill this firm out on your own and share a BLANK copy of the form with your thesis mentor. Request your thesis mentor to fill this form out. Once you have both completed the forms, please meet to discuss them together.  After the meeting the forms should be uploaded to Sakai.  Please bring the IDP and updated NIH biosketch to the annual meeting with the MD/PhD director. 
Sakai link: https://sakai.rutgers.edu/ 
Please assess your performance with respect to:

	
	Needs Improvement*
	Solid Performance*
	Exceptional Performance*

	Knowledge of Chosen Scientific Discipline
	
	
	

	Laboratory Records and Data Management


	
	
	

	Productivity and Publications


	
	
	

	Quality of Work


	
	
	

	Oral Communication Skills
Written Communication Skills

	
	
	

	Cooperation with Others


	
	
	

	Independent Management of Own Research Project
	
	
	

	Confidence in scientific abilities

Confidence in scientific communication skills
	
	
	

	Networking skills


	
	
	

	Feel free to add additional rows if there are other aspects of your performance you’d like to include in your IDP
	
	
	


1) What were your accomplishments during this review period? (i.e. status of projects, etc.)?
2) Were the Projects/Goals that were set during the last review period or at the beginning of your thesis work completed/met? If not, why not?
3) Are there specific areas in which you have excelled?
4) Are there specific areas you need/want to further develop?
5) What are the critical goals/projects for the upcoming review period?
6) What professional development activities/opportunities (e.g., Integrated Clinical Experience (ICE) training organized by Dr. Fayngersh, conferences, special projects, etc.) would you like to pursue during the next review cycle that would enhance your performance and skill development?
7) What are your long-term career goals? Have they changed?
Documentation of IDP meeting

Student:

_________________________    ____________________    ________________

(Full Name)                                           (Signature)                                 (Date)
PI (if applicable):
_________________________    ____________________    ________________

(Full Name)                                           (Signature)                                 (Date)
MD/PhD program director at Rutgers SGS:
_________________________    ____________________    ________________

(Full Name)                                           (Signature)                                 (Date)
NJMS representative (if applicable):
_________________________    ____________________    ________________

(Full Name)                                           (Signature)                                 (Date)

